Bi-laws of Kawashaway Sanctuary Approved 23 July 1994, Amended November 13, 2005 

MISSION
The Mission of Kawashaway Sanctuary is to provide for the empowerment and fellowship of radical faeries (who may identify as bi, butch, dyke, fag, femme, fruit, gay, homo, lesbian, nellie, nancy, queen, queer, transgender, or transvestite) and their friends. Our vision is to preserve the land on Artlip Lake in as natural a state as possible to allow for it to be a special, safe place, apart from yet connected to the wider world, a place of emotional and spiritual well-being, for loving, healing, playing, and working in cooperation with each other as a community of kindred fae souls while attempting to respect the sanctity and peace of all individuals present.
MEMBERSHIP
In general, membership is defined as active participation in the Sanctuary – in terms of labor, decision-making, and financial support. It is a subjective definition, based on the principle of each giving according to hir ability. There are two types of members of Kawashaway Sanctuary: Stewards and Friends of Kawashaway (Friends). The procedures for becoming a member (Steward or Friend) will be determined by the Stewards.

Stewardship
The Stewards are the governing body of the Sanctuary. A steward takes responsibility for the land, the organization, and the community of Kawashaway members. A Steward is anyone who is committed to participating in the affairs of the Sanctuary by meeting these three basic expectations of Stewards: 1. A Steward gives hir time and energy toward maintaining the Sanctuary – by working on the land and/or by working within the organization; 2. A Steward participates in decision-making through meeting attendance as defined in the commitment form;  and, 3. A Steward makes a regular financial contribution to the Sanctuary according to hir own ability. Each Steward must write an annual statement of hir commitment to the Sanctuary. Failure to renew the commitment annually will result in hir no longer being a Steward.
Friends of Kawashaway
Anyone wishing to support the mission of Kawashaway Sanctuary, but unable to make the commitment to become a Steward, may become a Friend of Kawashaway. Each Friend of Kawashaway is encouraged to contribute labor and assist in decision-making according to hir ability (see Stewardship above, #1 and 2). Financial contributions will always be welcome from Friends.  Each Friend must write an annual statement of Friendship.  Failure to renew the commitment annually will result in hir no longer being a Friend.
Rights and Privileges of Members
Stewards have certain rights pertaining to decision-making (see section on Decision-Making). Beyond this, however, neither Stewards nor Friends may have special rights or privileges not enjoyed by other members of the faerie community, because the role of members of Kawashaway is to provide the Sanctuary as a resource for the community of radical faeries as a whole.
Removing a Member
Removing a member shall take place by the consensus of the Stewards at a Membership Circle when a majority of Stewards are present. The person in question may not block the decision by withholding hir consent. Any proposal to remove a member must be in writing and postmarked thirty (30) days before the Membership Circle where it will be considered.
OFFICERS AND "QUEENS”
Stewards may appoint and delegate members as “queens” to carry out the business of the sanctuary. Three (3) officers, which are required by Minnesota law, will be appointed by the Stewards: The Keeper of the Official Dish (secretary), The Keeper of the Royal Beads (treasurer), the Keeper of the Fabric (president). All officers must be Stewards. The Stewards may rescind an officer's or "queens” appointment or title at any time.
MEETINGS AND DECISION-MAKING
Membership Circles (meetings) of the members (Stewards and Friends) may take place if called by any two (2) members, so long as electronic notice of the date, time, place, and agenda for the meeting is sent at least thirty (30) days before the Circle. Emergency meetings of the membership may be called by any two officers or “queens" or with no notification requirements other than common sense.
Quorum
We encourage full participation.  A quorum for making binding decisions at Membership Circles will be twenty-five percent (25%) of all Stewards and at least 3 Stewards, except when a member is being removed (in this case a quorum is a majority of all Stewards), or when bi-laws are being amended (in this case a quorum is thirty- three percent (33%) and at least 3 Stewards).
Annual Meeting
An annual meeting of the Membership will be held in the month of February each year.  Steward and Friend renewals will be considered ‘due’ by the annual meeting.  Officer or “queen” appointments, a ‘State of the Skirt’ (annual report) and other business of the Sanctuary are the purpose of this meeting.  Notice of the annual meeting will be sent to the general mailing list at least 30 days prior to the meeting.
Decision-Making
All decisions will be reached by consensus, that is, unanimous consent of the Stewards present at a given Membership Circle. Proxies are expressly prohibited. Stewards, Friends, and non- members may participate fully in discussions. Stewards may block a decision by withholding their consent. Although they will be heard, Friends and non-members may not block a decision. All decisions must be consistent with the mission statement and within the limitations set in Rights and Privileges of Members. All decisions made at Membership Circles are binding on the Sanctuary, and on all agents, Stewards, Friends, and users of the Sanctuary.
AMENDMENTS
Amendment(s) to these bi-laws can be adopted only by consensus of the Stewards at a Membership Circle when a quorum as defined above of all Stewards are present. Amendment(s) may be proposed by any two (2) members (Stewards or Friends). A written notice including the specific language of the proposed amendment(s) must be sent to each Steward and Friend at least thirty (30) days prior to the Circle where such amendment(s) will be considered. Because Proposals are often changed in the process of consensus decision-making, any bi-law changes made at a Membership Circle will not become effective until thirty (30) days after the final language is sent to every member (Stewards and Friends).
By-laws amended and consented 11/13/2005
In attendance:

Kiva, White Ash, Rocky*, Snake, Vi, Scooter*, Miracle, Ehsea*, Braeburn Blue*, Two Bears*, E!ureka* 
(6/12 Stews = quorum) 

* indicates Steward
